Team Descriptions

*Meeting schedules will be set depending on the needs of each team
Executive Committee:  Monthly:  Friday the week prior to the board meeting
Comprised of the officers of the board. Meets monthly to approve the board meeting agenda and address operational issues.
Development Team (Includes Campaign & Marketing):  Monthly
Works with Executive Director to evaluate campaign strengths and weaknesses and to develop and implement strategies for campaign success. Recruits campaign workers from the public, personnel of participating member agencies, directors of the board and citizens of Delta County. Collaborates with the Executive Director to create and maintain a year-round program of publicity and education to inform the public of community health and social problems, and the work of the United Way and its partner agencies’ programs.
Finance Team:  Quarterly

Works with Executive Director to develop the annual budget for full board approval. Works with Personnel Committee and Grants Committee and addresses operational issues as needed. 
Personnel Team:  Twice a Year 
Develops policy regarding Personnel and Human Resources; conducts annual performance review of Executive Director; hires executive and/or clerical staff. 
Special Events Team:  Monthly
Collaborates with the Executive Director to plan, conduct and evaluate special events.
Community Impact Team:  Monthly
Guides UWDC’s move toward national Community Impact goals set by United Way Worldwide, as they relate to the needs of Delta County. Evaluates current community conditions and work being done, and helps determine how UWDC can effect change.
